OR Nurse Masterclass

OCTOBER 16 - 19, 2024




Oct 16

11:00 - 11:30 AM Transfer to IRCAD Africa from hotel

12:00 - 12:45 PM Lunch at IRCAD

12:45 - 1:00 PM  Welcome and Intro to IRCAD Dr. Michelle Smith

1:00 - 1:30 PM Communication as a key factor Dr. Igor Madej
in OR organization

1:30 - 2:00 PM Energy use in OR Dr. Didier Mutter

2:00 - 2:30 PM  Safe Surgery in OR Setting Gilbert RN

2:30 - 2:45 PM Coffee Break

2:45 - 3:15 PM Infection Control in the OR Dr. Igor Madej
3:15 - 4:45 PM Suture Materials Dr. EIna Muller
4:45 -500PM Q&A

5:00 PM Back to hotel



Oct 17

8:00 - 8:30 AM

8:30 - 10:30 AM

10:30 - 11:00 AM
11:00 - 1:00 PM

1:00 - 2:00 PM

2:00 - 2:30 PM
2:30 - 3:30 PM

3:30 - 4:00 PM

4:00 - 430 PM

4:30 - 5:00 PM

5:30 - 6:30 PM
6:30 - 8:00 PM

Meeting at Lobby
Transfer to IRCAD Africa from hotel

Handling and Reprocessing
Lab Practicum

e Specificities

e Rigid Scopes

e Flexible Fiberscopes

e General Instrumentation
e Light Cables

e Camera Units All
Break

Medtronic presentation Devices
Lunch at IRCAD

Hemostasis in Surgery

OR Set-up for
Laparoscopy

Surgical Innovations and
the Future

Q&A

How to improve emotional health
in the OR and avoid burn out

Meet and Greet

DINNER in honor of participants

Storz Team

Medtronic Team - Lab
Practicum

Dr. Igor Madej

Dr. Michelle Smith

Dr. Michelle Smith

Course faculty

Dr. Nanyombi



Oct 18

8:00 - 8:30 AM
8:30 - 9:00 AM
9:00 - 9:45 AM

9:45 -10:15 AM
10:15 - 10:45 AM

10:45 - 11:30 AM

11:30 - 12:15 PM

12:15 - 1:00 PM

1:00 - 5:30 PM

5:30 PM

Meeting at Lobby
Transfer to IRCAD Africa from hotel

OR Team Concept: Dr. Igor Madej
Importance of Team work

Quality Improvement in Nursing Gilbert RN
Coffee Break

Non surgeons as first assistants: Dr. Elna Muller
what you need to know

Applying Lean Principles in the Helen Mbonu
Operating Room to Improve Efficiency

Lunch at IRCAD

Lab Practicum —Procedures Dr. Michelle Smith
e Introduction All Faculty
e Procedures
e First Assist
e Scrub

Small Bowel Resection
Cholecystectomy

Back to hotel



Oct 19

9:00 - 12:30 PM Lab Practicum
Wet tissue Lab

12:30 - :30 PM  Lunch at IRCAD

1:30 PM End of Course : Certificates
Back to hotel

All faculty
Medtronic
Storz



